foe - UcSxJ 

19 July 2005 J-*r 

Working Method 

By end of next week: 

Ed/Sue agree comprehensive list - DONE FIRST DRAFT 
Ed/Sue discuss with GB - Sue fix for Wednesday 
Ed/GB talk to Small group members 
Decide what kind of agenda for first Small Group 

Hold meeting with Small group to go through list - Sue fix for Thursday? 
Agree who to do what by when... 

Agree date of next Small group - Sue fix for 2nd week September? 
Small group 

Sue 

Spencer - Ed 
EdM 

Ian - Ed x/ 

Douglas - GB to ask pre-Thursday? 



Chancellor 



PBR/Budget - policy /nwdia plan 

- SPENCER + Mike. Ed, Ed M r £/■ 



^/ Who is GB? /7 

- SPENCER - Ed, Ed M, Bob, Deborah / 

- How to handle Wilf/Dickie Attenborough + GB books? 

Media - handling plan ^M,-*^ 

- ED + Ian, Damian, Mike, Ed M 

MPs - identify categories of supporters and regional anchors/links 
fiN - SUE - meeting with Ed, Dawn, Ann Keen 

- GB to talk to Nick and then have meeting with Nick, Sue, Ed? 

- SUE - meeting with Ed, Nick, Ian, Ann -~) 

MEPs - identify key contacts 

- SUE - Stewart Wood 

\/ Supporters - short/long list of supporters and handling plan for each one 

- SUE - Ed, Ed M, Sarah 

- 14 vuf 



Party - links with regions/tours 
- SUE - Spencer, Jonathan, Ian 



^ Unions - relationship management plan - General/Regional Secretaries 

- SUE - Ed, Ian, Jonathan, Spencer, fcw.c Q fpy ^ y _ Cr ^fy Jud^t 

Sarah Brown - media/handling/lines to take/strategy 

- GB to ask Sarah is she is happy with a meeting 

- SUE - draw up list of issues 

- ED - Sue, Ian, Sarah 

- possibly meet with wider group - Gill McNeill? Harriet? Deborah? Mary Goudie? 
Other suggestions form Sarah? . 

K> Jo P. pfie 

\y/ Political Business links - potential helpful contributors 

- SUE - Shriti, Ed 

Lawyer - we need to draw up list of lawyers we can trust 
-ED (J> xl » 

X Tories 

- SPENCER - Ed M, Jonathan, Ed, Damian 



/ Think Tanks (including Smith Institute) / 

- ED M - Spencer. Stewart, Ed /\k<^ U^i^ 



7 



Leadership Election 



Organisation - what would the plan be? Campaign manager/team - MPs, staff? 
Unions, Key Supporters, Roll-out plan - supporters. Media 

- Small group + Ann to brainstorm Mv.^ Cao-^A ■ i 

GB Transition Storyline 

- SPENCER - Ed, Ed M, Bob. Deborah 

- (how handle Peter Kellner?) 

Out 



Staff/Office/Campaign plan - who goes where? 
- Small Group to brainstorm 



Finance - what are the rules? How and where from? 
- ED - Sue. Murray 



GB out Storyline 

- SPENCER - Ed, Ed M, Bob, Deborah 




Post-Transition 

^/ New Govt storyline 



SPENCER - Ed, Ed M, Bob. Deborah 





y First 1 00 days Policy plan 
- ED M - Ed, Spencer, Mike 



Medium-term Policy Plan 

- ED M - Ed, Spencer, Mike (inc. Michael Wills on constitution) 

Govt Working Method 

- ED - Sue 

No 10/CO/HMT Structure + personnel 

- ED - Sue 



I 



First Government 

- SUE - Ed 

Future Structure of Party /Uniofrs ^ X^ ^y 

- Who does this? How involve Joe Irvine? John H^aley? Natasha? 

General Election plan/Campaigning (inc. Lou Suzman/Citicorp/lnternet) 

- DOUGLAS - how do we intergrate this? - Ed M, Spencer? 

Party Finance - work out how to draw up plan 

- ED - Murray, Sue 



(to. 



o araw up pian , .\ 



Sarah Operation - learn lessons, establish structure and working method 

- SUE - Ed 

New MPs/blood/Women 

- SUE ( 

Other needing handling/role 

EricSalama^ j ~* «*» 1"°^*' 

v / Lucy Parker _ §> l.g<^€ 7 ^-ov- U-*^*- Z 

(Alan Parker) -9 (fioo^**^ _ ^e-r - +1^ ^ Lo-i/ 
S Tom Watson , ^l. 

(Neil Kinnock) 
v Alistair Darling^ LoT 




ENDS 



